
  

 

Board of Education Meeting #1​
January 12, 2026 6:00 p.m.​

High School Library 

I.​ Call to Order/Roll Call 
II.​ Adjourn to Closed Session 

A.​  Personnel RSMo 610.021 (3) (13) 
1.​ Resignation:  Sandra Larkin (HS SE), Ali Fletcher (para), Angela Fletcher (FS), 

Emily Carter (Bldg Service) 
2.​ Hire:  (HS Secretary) 
3.​ Superintendent Evaluation 

      Board of Education Meeting #2​ ​
January 12, 2026 6:30 p.m.​

High School Library​
 

I.​ Call to Order/Roll Call 
II.​ Pledge of Allegiance 

III.​ Approve Agenda 
IV.​ Consent Agenda 

A.​ Approve 2025-2026 Bills  
1.​ Check Register 
2.​ Board Report Detail  
3.​ Detail Check Register 

B.​ Approve December 2025 Board Meeting Minutes  
1.​ December Open, December Closed 

C.​ Finance Reports 
1.​ Ledger Report with Fund Totals 
2.​ Activity Fund Balance Report 
3.​ Trial Balance 
4.​ Revenue/Expenditure Summary 
5.​ Cash Receipt Listing Detail 
6.​ Bank Statements 

a)​ First State Community Main Checking 
b)​ First State Community Debt Service 
c)​ BOK (2016 Bond Account) 
d)​ BOK (2025 Bond Account) 
e)​ MOCAAT (Investment Account) 
f)​ MOCAAT (Bond Account) 

V.​ Old  Business 
A.​ Bond projects update (Declare bleachers and floor surplus) 



B.​ MSIP6/CSIP Update 
 
​  VI.​ New Business 

A.​ Special Education Program Review 
B.​ Local Compliance Plan 
C.​ Federal Compliance Audit  
D.​ Draft 2026-2027 Calendar 

  
 

 VII.​ Administrative Reports 
A.​ Superintendent Matt Searson 
B.​ Tracy Cottengim, HS Principal 
C.​ Shelly Dill, Elementary Principal 
D.​ Amy Peterson, Student Services Director 

 ​  VIII.​ Adjourn 
 
 
 
 
 
Posted:  January 8, 2026 1:32 p.m. 
 
 
 
​ ​ ​  


